
FACILITATOR GUIDE
The aim of the game is to choose and summarise three

goals and their impacts. This guide outlines the
Facilitator’s role to support the Players during the game.

Facilitator’s role in the game

Recording

PHASE 2: OTTER POWER (~30 MINS)
Aim

What happens

Facilitator’s role
• 

• 

• 

• 

PHASE 5: SUMMING UP (~10 MINS, OPTIONAL)
Aim

What happens

Facilitator’s role
• 

• 

Packing up
• 

• 

•

• 



PHASE 1: GAME INTRODUCTION (~10 MINS)
Aim

What happens

Facilitator’s role
• 

• 

• 

• 

OVERVIEW
Duration

Number of players

You will need
• 

• 

• 

• 

• 

• 

• 

• 

Set-up

Gameplay

• 

• 

• 

• 

• 

FACILITATOR
PHASE 3: SCORING (~15 MINS)
Aim

What happens

Facilitator’s role
• 

• 

PHASE 4: SWAPPING (~15 MINS)
Aim

What happens

Facilitator’s role
•





GOALS

Economic growth

GHG emissions

Inclusivity

Car Tra�c

Tranquillity

Connectivity & mobility

SCOREBOARD



GOAL BOARD

SCOREBOARD
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2
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3
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4
CAR TRAFFIC

5
TRANQUILLITY

6
CONNECTIVITY &
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Less parking in park

1

POTENTIAL IMPACT VALUES:

SYNERGIES: 2, 15, 16, 17, 18

More gateway parking

2

POTENTIAL IMPACT VALUES:

SYNERGIES: 9, 10, 12

More expensive parking in the park

3

POTENTIAL IMPACT VALUES:

SYNERGIES: 4

Cheaper gateway parking

4

POTENTIAL IMPACT VALUES:

SYNERGIES: 9, 10, 12

Seasonal parking charges (pick
season)

5

POTENTIAL IMPACT VALUES:

SYNERGIES:

Access pass for gateway parking

6

POTENTIAL IMPACT VALUES:

SYNERGIES: 9, 10, 12

Parking space advance booking

7

POTENTIAL IMPACT VALUES:

SYNERGIES:

More parking for coaches

8

POTENTIAL IMPACT VALUES:

SYNERGIES: 15
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Taxi discounts

9

POTENTIAL IMPACT VALUES:

SYNERGIES:

Taxi baggage transfer

10

POTENTIAL IMPACT VALUES:

SYNERGIES:

Integrated public transport

11

POTENTIAL IMPACT VALUES:

SYNERGIES:

Shuttle services

12

POTENTIAL IMPACT VALUES:

SYNERGIES:

More public transport

13

POTENTIAL IMPACT VALUES:

SYNERGIES:

Flexible and group fares

14

POTENTIAL IMPACT VALUES:

SYNERGIES:

Tour guiding

15

POTENTIAL IMPACT VALUES:

SYNERGIES:

Bike & e-bike hire

16

POTENTIAL IMPACT VALUES:

SYNERGIES:
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Fun transport for tourists

17

POTENTIAL IMPACT VALUES:

SYNERGIES:

2-seater electric vehicles

18

POTENTIAL IMPACT VALUES:

SYNERGIES:

Demand Responsive Transport

19

POTENTIAL IMPACT VALUES:

SYNERGIES:

Electric vehicle charging points

20

POTENTIAL IMPACT VALUES:

SYNERGIES:

Better cycle routes

21

POTENTIAL IMPACT VALUES:

SYNERGIES: 1

Better walking routes

22

POTENTIAL IMPACT VALUES:

SYNERGIES:

Cheaper public transport

23

POTENTIAL IMPACT VALUES:

SYNERGIES:

Better public transport information

24

POTENTIAL IMPACT VALUES:

SYNERGIES:
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Community minibuses

25

POTENTIAL IMPACT VALUES:

SYNERGIES:

Lift sharing

26

POTENTIAL IMPACT VALUES:

SYNERGIES:

Congestion charges

27

POTENTIAL IMPACT VALUES:

SYNERGIES:

Close some valleys to cars

28

POTENTIAL IMPACT VALUES:

SYNERGIES:

Reduce tra�c speeds

29

POTENTIAL IMPACT VALUES:

SYNERGIES:

Bike repair stations and Cycle storage

30

POTENTIAL IMPACT VALUES:

SYNERGIES: 1
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POTENTIAL IMPACT VALUES: POTENTIAL IMPACT VALUES: POTENTIAL IMPACT VALUES: POTENTIAL IMPACT VALUES:

POTENTIAL IMPACT VALUES: POTENTIAL IMPACT VALUES: POTENTIAL IMPACT VALUES: POTENTIAL IMPACT VALUES:
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1. Getting started 2. Prioritising the goals 3. Exploring the policies 4. Introducing the Otter

5. LET’S PLAY



1
PLAYER

2
PLAYER

3
PLAYER

4
PLAYER

5
PLAYER



OTTER POWER

If the Otter asks, answer.

If the Otter has heard enough,
be quiet.

If the Otter says it’s allowed,
it’s allowed.

The Otter’s decision is �nal.
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